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Before submitting an Expression of Interest, you should consider whether your organisation is ready to take on the responsibilities of a community asset.
Use this checklist to assess your readiness and score each statement:
· 0 = not yet
· 1 = partly 
· 2 = Yes in place 
1) Vision and Idea
· We have a clear idea of how the asset will be used 
· We can explain what difference our project will make
· Our proposal aligns with local community needs 
Score: ___ / 6
2) Evidence of Need
· We have evidence of demand 
· We understand existing services and gaps in provision
· We have engaged (or plan to engage) with the local community 
Score: ___ / 6
3) Financial Capacity 
· We understand the likely costs of running the asset
· We have identified potential income streams
· We are not relying solely on grant funding
· We can develop a realistic and sustainable financial plan
Score: ___ / 8
4) People and Skills Capacity 
· We have a core group of committed people 
· We have (or can access) skills in governance, finance and project delivery
· We understand the time commitment required 
· We have a plan to build capacity if needed. 
Score: ___ / 8
5) Governance and Organisation
· We have an appropriate legal structure (or we are working towards one)
· We have clear roles and responsibilities
· We have, or can develop, key policies and procedures
Score: ___ / 6
6) Delivery and Commitment 
· We understand that taking on an asset is a long-term commitment 
· We are prepared to take responsibility for maintenance and compliance
· We understand the risks involved. 
Score: ___ / 6
7) Timescales and Process 
· We understand that the Community Asset Process can take 6-12 months to complete (or longer)
· We have the capacity to stay engaged throughout the process
· We can commit time to developing a Business Plan and supporting evidence. 
Score: ___ / 6
What your Score Means
	Score Range
	Readiness Level 
	What to Do Next

	    36–46


	High readiness
	You are well placed to submit an Expression of Interest

	    25–35


	Moderate readiness
	Strengthen your plans before applying. Take a look at the support we have available to help you feel ready to take on a community asset. 

	   Below 25


	Early stage 
	Focus on building capacity and evidence first. Take a look at the support we have available to help you feel ready to take on a community asset. 
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